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PDN Version 1.1 Available

Version 1.1 of the Project Delivery Network (PDN) is now available.
This version replaces version 1.0 and includes updates to three
disciplines:

o Traffic Management (TM)

e Transportation Planning (TP)

Project Delivery Network
(PDN) ¢ Value Management (VM)

Find Out More about Version 1.1 >

Risk Management Guide and Tools

Available
A INTEGRATED

) PROJECT
’/ DELIVERY (IPD)

Nearly all projects going through project delivery experience
an event or decision that impacts the project cost, schedule or
scope. To assist with reducing negative impacts, promoting
timely decision making, capitalizing on opportunities and
improving our success in meeting project objectives a Risk

Management Guide was developed. Risk Management Guide

Version 1.0

April 2021

This guide provides the tools and resources for teams
involved in the preconstruction phase to proactively manage
risks.

Find Out More About Managing Risks >

I (PD Webinar Recording

a CULTURE where we PROMISE
what we are GOING TO DO and
DELIVER what we PROMISE.

Rt In March, the Integrated Project Delivery (IPD)
team provided an IPD update to the divisions,
discipline units and our industry partners
regarding current and future project delivery
Consulting Firm Webinar improvements. If you were unable to attend any of
these sessions, a recording of both webinars is
now available.

Mar. 26!, 2021

NCDOT IPD Webinar >
Industry Partner IPD Webinar >



https://connect.ncdot.gov/projects/Project-Management/Documents/NCDOT_ProjectDeliveryNetwork_Version1.1.pdf
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#PDN
https://connect.ncdot.gov/projects/Value-Management/Risk-Assessment/Documents/Risk%20Management%20Guide%20V1.pdf
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#Risk
https://urldefense.com/v3/__https:/web.microsoftstream.com/video/3667a2dd-5aa2-426b-a0ca-0ec449bd4854?st=290__;!!HYmSToo!Nw6qkIxyCahCVVZF-W_kg8jciTYzge6Yu1im0_tysSQ166i3cMb9lfUjJcZNoRlyPKr_%24
https://connect.ncdot.gov/projects/Project-Management/WorkshopDocuments/Project%20Delivery%20Network%20Information/IPD_Updates_Webinar_for_Firms.mp4

New PDN Training Available

The "How to Navigate the PDN" training is now
available to NCDOT staff and industry partners.
This one-hour interactive e-learning module
informs users how to navigate the PDN, how
collaboration can support the process and how to
suggest improvements.

How to Navigate the PDN

This training can be taken on your own time and @
offers one professional development hour (PDH).

Get Training Links >

Updated Division LET Guidance Available

The long awaited 2021 Division Let Guidance improves consistency
between each highway division office and the central office for
preparation of contract proposals, project advertisement, and letting,
award and execution processes.

There are new and updated checklists and forms to be used immediately
by NCDOT staff.

Find Out More >
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CTP Process Improvement

The Comprehensive Transportation Planning (CTP) ..
Process Improvement (formerly called CTP 2.0) is
being updated to align process and products with
current NCDOT technology and standards, develop
more user-friendly products, improve efficiency,

and ensure products are as useful as possible to
our customers.

COMPREHENSIVE
TRANSPORTATION PLAN

See Expected 2021 Improvements >

- TT—— Preconstruction Finance Guide
(NCDOT Staff Only)

The Preconstruction Finance Guide provides financial

management tools, procedures, and reports to

proactively track and manage project financials. These

tools and reports are available for NCDOT staff to use
NCDOT PRECONSTRUCTION immediately.

FINANCE GUIDE
Initial Draft: March 31, 2021 Find Out More >
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https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#Training
https://connect.ncdot.gov/resources/Specifications/Specification%20Resources/2021%20Division%20Let%20Guidance%20(March).pdf
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#Let
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#CTP
https://connect.ncdot.gov/projects/Integrated-Project-Delivery/Newsletters/2021-April-IPD-Articles.pdf#Finance

“This report is for high-level screening purposes only. Staff and consultants must continue to adhere to NCDOT standard
‘operating procedures including, but not limited to, ETRACS requests and field validations.

The Advancing Transportation through Linkages, Raportoae: 041142021
Automation and Screening (ATLAS) team is collaborating ~ Merger Pre-Screening :
with users across the state to incorporate improvements s
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Seeking ATLAS Ideas and Feedback!

The ATLAS Team is working diligently to improve the ATLAS suite of applications in
2021. All enhancements to the application are driven by user feedback and we invite
users to share their feedback and ideas by completing the ATLAS User Survey.

Contact IPD Team o Subscribe to this newsletter

e Send comments and Questions

Resources for streamlining and improving the delivery process - from concept through construction
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